AGENDA
FOR THE REGULAR MEETING OF
THE LOS ANGELES MEMORIAL COLISEUM COMMISSION

Thursday, April 26, 2018 at 2:30 pm

California African-American Museum
600 State Drive, Los Angeles, CA 90037

In compliance with Government Code Section 54957.5, nonexempt writings that are distributed to all, or a majority of all, of the Coliseum Commission members
by any person in connection with a matter subject to discussion or consideration at an open meeting of the Coliseum Commission, are disclosable public records
under the California Public Records Act. These public records may be viewed at 3911 S. Figueroa Street, Los Angeles, CA 90037, at the web page
http://lamcc.lacounty.gov/Meetings or at the scheduled meeting. In addition, if you would like a copy of any record related to an item on the agenda, please
contact Ms. Elida Flores, eflores@bos.lacounty.gov, (213) 893-0202.

(POSTED: Monday, April 23, 2018 at 2:30 p.m.)

MEMBERS:
City of Los Angeles Mr. Curren D. Price, Jr., President
Mr. Solomon Rivera
Mr. Marqueece Harris-Dawson, Alternate
State of California Ms. Mona Pasquil Rogers, Vice President
Ms. Laphonza Butler
Mr. Mark E. Pulido, Alternate
County of Los Angeles Mr. Mark Ridley-Thomas
Ms. Janice Hahn
Ms. Anita DeFrantz, Alternate
State Senate Mr. Ricardo Laral
State Assembly Mr. Reginald B. Jones-Sawyer, Sr. 2
STAFF:
Interim Chief Administrative Officer & Secretary Mr. Al Naipo
Treasurer Mr. Joseph Kelly
Controller Mr. John Naimo
Co-Counsel Ms. Noreen Vincent
Co-Counsel Ms. Teresa Lujan
Co-Counsel Ms. Sonia L. Chan

At the discretion of the Los Angeles Memorial Coliseum Commission (“Commission”), all items appearing in
this Agenda, whether or not expressly listed for action, may be deliberated and may be subject to action by
the Commission.

1 Ex-officio (non-voting)

LAMCC Regular Meeting — Thursday, April 26, 2018 Page 1 of 3



OPEN SESSION
1. CALL TO ORDER
2. ROLL CALL
3. PRESIDENT'S COMMENTS
4. GENERAL PUBLIC COMMENT
5. APPROVAL OF MINUTES OF MEETING OF MARCH 22, 2018
6. INTERIM CHIEF ADMINISTRATIVE OFFICER’S REPORT (Receive and file)
7. COLISEUM COMMISSION FINANCIAL REPORT (Receive and file)
A. Quarterly Report
B. Statement of Budget to Actual
C. Cash Flow Forecast
8. LOS ANGELES MEMORIAL COLISEUM GENERAL MANAGER’S REPORT (Receive and file)

A. Event operations
B. Coliseum planned and in-progress projects
C. Annual Coliseum Report

9. UPDATE ON LOS ANGELES FOOTBALL CLUB PROJECT (Receive and file)
10. UPDATE ON EXPOSITION PARK CONSTRUCTION PROJECTS (Receive and file)
11. TOM BRADLEY COURT OF HONOR PLAQUE (Discussion and possible action)

12. CONSIDERATION OF APPOINTMENT OF AD HOC LEASE REVIEW COMMITTEE
(Discussion and possible action)

13. ELECTION OF COLISEUM COMMISSION OFFICERS (Discussion and possible action)

14. ADJOURNMENT

Next regular meeting: MAY 24, 2018, Location TBA
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NOTICE: All meetings of the Coliseum Commission are open to the public. A member of the public may
address the Commission on any Agenda item, and a request to address the Commission must be
submitted in person prior to the start of the meeting. The Commission may limit the public input on any
item, based on the number of people requesting to speak and the business of the Commission. In addition,
a member of the public has the right to address the Commission on items of interest which is within the
subject matter jurisdiction of the Commission during the Public Comment portion of the Agenda.

As a covered entity under Title Il of the Americans with Disabilities Act, the Los Angeles Memorial Coliseum
Commission does not discriminate on the basis of disability and upon request, will provide reasonable
accommodation to ensure equal access to its programs, services and activities. Sign language interpreters,
assistive listening devices, or other auxiliary aids and/or services may be provided upon request. To ensure
availability of services, please make your request at least three (3) business days prior to the meeting you
wish to attend by contacting Ms. Elida Flores at (213) 893-0202.

Persons having matters before the Los Angeles Memorial Coliseum Commission should read the following
notice in connection with prohibited contributions to members of this agency.

NOTICE TO PERSONS HAVING MATTERS BEFORE THIS
AGENCY REGARDING PROHIBITED CONTRIBUTIONS

Any person to a proceeding before this Commission involving a license, permit, or other entitlement
(including all entitlements for land use, contracts -- other than competitively bid labor or personal
employment contracts -- and all franchises) must disclose on the record any contributions in excess of
$250.00 to any elected or appointed officer of the Commission, including alternates, made within the
preceding 12 months by the party, or his or her agent. The California contributions limitations of
Government Code Section 84308 also prohibit contributions in excess of $250.00 for three months
following the date of any final decision rendered by the Commission in such proceeding. Commissioners
who have received such contributions within the past 12 months may not participate in the proceeding.
Also, Commissioners may not receive such contributions while a matter affecting a contributor is pending.

Si requiere servicios de traduccion, favor de notificar a la oficina 3 dias de trabajo (72 horas) antes del
evento. Si necesita ayuda con esta agenda, por favor llame a nuestra oficina al (213) 893-0202.
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MINUTES OF REGULAR MEETING OF
THE LOS ANGELES MEMORIAL COLISEUM COMMISSION

Thursday, March 22, 2018

1. CALL TO ORDER

Attachment 05.1

The regular meeting of the Los Angeles Memorial Coliseum Commission
(the “Commission”) was held in the Coliseum Commission Hearing Room
on Thursday, March 22, 2018, and was called to order at 2:34 p.m. by

President PRICE.

2. ROLL CALL

PRESENT: Mr.

Curren D. Price, Jr., President

Mr. Solomon Rivera

Mr.

Ms.

Mr.

Ms.

Mark E. Pulido

Janice Hahn

Mark Ridley-Thomas
Anita DeFrantz (Alternate)

Five (5) and a quorum

ABSENT: Ms.
Ms.

Mr.
Mr.
Mr.

STAFF PRESENT: Mr.

Ms.
Ms.

Mr.

ALSO PRESENT: Mr.

Mr.
Mr.
Ms.
Mr.
Ms.

Ms.
Ms.

HOA.102191821.1

Mona Pasquil Rogers, Vice President
Laphonza Butler

Reginald B. Jones-Sawyer, Sr. (Non-voting)
Ricardo Lara (Non-voting)

Marqueece Harris-Dawson (Alternate)

Al Naipo, Secretary and Interim CAO
Teresa Lujan, Co-Counsel
Noreen Vincent, Co-Counsel

Thomas J. Faughnan, Co-Counsel

Mark Baucum
Dan Stimmler
Matt Curran
Claudia Gutierrez
Thomas Sayles
Jacquelyn Horton
Theodora Oyie

Rachel Lamb
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3. President PRICE and fellow Commissioners welcomed Commissioner
DEFRANTZ, the alternate appointee for Los Angeles County, along with
President PRICE also acknowledging the State’s new appointee,
Commissioner BUTLER.

Commissioner RIDLEY-THOMAS welcomed and commended
Commissioner DEFRANTZ for her exemplary accomplishments.

4. There was no public comment.

5. APPROVED a motion from President PRICE, seconded by
Commissioner RIDLEY-THOMAS, to accept the Minutes of the
Commission’s Regular Meeting on February 22, 2018.

Ayes: PRICE, PULIDO, RIDLEY-THOMAS, HAHN, RIVERA

6. RECEIVED and FILED by unanimous consent, there being no objection,
the report of the Interim Chief Administrative Officer.

APPROVED a motion by President PRICE, seconded by Commissioner
HAHN, and carried unanimously, determining that there is a need to take
immediate action to accept a grant being offered by the World War |
Centennial Commission, and that the need for action came to the
attention of Commission staff subsequent to the agenda being posted.

Ayes: PRICE, PULIDO, RIDLEY-THOMAS, HAHN, RIVERA

FURTHER APPROVED a motion by Commissioner HAHN, seconded by
Commissioner PULIDO, and carried unanimously, accepting a $2000.00
grant by the World War | Centennial Commission.

Item G. President PRICE requested the CAO, to renew his invite
for a representative from the Board of Supervisors Executive
Office to attend the next meeting and provide an update on the
search for a permanent CAO.

Item H. President PRICE requested a letter be sent to the family of
former Coliseum Commissioner CHADWICK upon his passing
expressing the Commission’s condolences and appreciation for
his service over the years.

Commissioner HAHN said she would ask that the Commission
adjourn its meeting in the memory of former Commissioner
CHADWICK and also requested that a letter be sent to the
family.

HOA.102191821.1
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7. RECEIVED AND FILED by unanimous consent, there being no objection,
University of Southern California’'s (USC) Los Angeles Memorial
Coliseum General Manager’'s Report.

8. APPROVED by unanimous consent, there being no objection, that the

consideration of appointment of an ad hoc lease review committee be
continued until the next meeting.

9. APPROVED by unanimous consent, there being no objection, that the
Election of the Los Angeles Memorial Coliseum Commission Officers be
continued until the next meeting.

Further, President PRICE requested that the CAO place this item back on
the agenda for next month’s meeting.

10. Commissioner HAHN asked to adjourn in the memory of former Coliseum
Commissioner William Chadwick.

ADJOURNED at 3:10 p.m.

*kkkkkkkkkkkkkkkkk

Secretary

HOA.102191821.1
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COMMISSION STAFF

AL NAIPO
INTERIM
CHIEF ADMINISTRATIVE OFFICER
SECRETARY

EX-OFFICIO MEMBERS

STATE SENATOR
RICARDO LARA

ASSEMBLYMEMBER
REGINALD JONES-SAWYER SITE OF 1932 AND 1984
OLYMPICS ATHLETICS COMPETITION
OPENING & CLOSING CEREMONIES

LOS ANGELES MEMORIAL COLISEUM COMMISSION
3911 South Figueroa Street, Los Angeles, CA 90037

AGENDA ITEM #6
INTERIM CHIEF ADMINISTRATIVE OFFICER’S REPORT

AL NAIPO

COMMISSION MEMBERS
CITY OF LOS ANGELES

CURREN D. PRICE, JR.
PRESIDENT

SOLOMON RIVERA

MARQUEECE HARRIS-DAWSON
(Alternate)

STATE OF CALIFORNIA

MONA PASQUIL ROGERS
VICE PRESIDENT

LAPHONZA BUTLER
MARK E. PULIDO (Alternate)
COUNTY OF LOS ANGELES
MARK RIDLEY-THOMAS
JANICE HAHN

ANITA L. DEFRANTZ (Alternate)

Staff Recommendation: RECEIVE and FILE the interim Chief administrative officer's report.

Discussion and possible action where indicated.

A. Hearing Room and Commission Offices Renovation

Preparation work for the renovation of the Hearing Room is set to begin April 30. Work is
still underway to relocate the administrative offices of the Commission to the west side of
the lobby with completion expected in 5-6 weeks. As a result, staff was notified by USC last
week that it would be necessary to temporarily relocate Commission offices to a trailer on
the Coliseum grounds until such time the new offices are ready. USC will share more
details in its report at this meeting.

. Public Interest Event — Walk for Wishes (Make-A-Wish)

The Walk for Wishes public interest event was held Saturday, April 7 with 1,500 people
participating. Organizers report the fundraiser to grant wishes to critically ill children
surpassed that of last year's event. Despite Coliseum construction and a new layout for the
walk, the event was regarded as a big success.

. Public Interest Event — Memorial Day Ceremony

As approved by Commissioners in March, the Commission will host a Memorial Day
Ceremony at the Coliseum’s Peristyle Plaza as a public interest event on Monday, May 28t
at noon. Staff is working with USC and the World War | Centennial Commission to produce
the one-hour event. At present, efforts are underway to secure a keynote speaker and other
participants. The event is free and open to the public.

Los Angeles Memorial Coliseum Commission

Regular Meeting 4/26/18
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D. World War | Memorial Grant & Designation

As noted and acted upon at our March 22n meeting, the Los Angeles Memorial Coliseum
received a national designation on April 5, 2018 as a World War | Centennial Memorial.
That also included a $2,000 grant for the restoration, conservation and maintenance of the
memorial (see Attachment 6.1). The Commission may recall at its March meeting that
members voted to accept the designation and grant prior to the announcement.

The 100 Cities Memorial group will also provide the Commission with a certificate of that
national designation along with the opportunity to purchase an 8°x10” bronze plaque
commemorating that designation at a cost of $275 (see Attachment 6.2). Staff
recommends the purchase and advises that the deadline to order is May 15%.

Discussion and possible action to approve the purchase of a World War | memorial
plaque.

E. Public Interest Event — Veterans Day Ceremony

This year marks the 100t anniversary of the signing of the Armistice signaling an end to
The Great War. Given the Coliseum’s now national recognition as a WWI Memorial, staff is
recommending that the Commission host a public interest event to honor both the fallen in
that war and all those who served in the service of our country. At the Commission’s next
meeting, Staff will present a proposal for review and possible action regarding a ceremony.

F. Los Angeles Football Club

The Los Angeles Foothall Club held a ribbon cutting ceremony April 18" with
Commissioners Price, Ridley-Thomas and alternate Pulido representing the Commission.
The LAFC also held a public open house April 21 for its new Banc of California Stadium in
advance of its first home game ever on Sunday April 291, The LAFC will provide an update
on the overall project at this meeting.

G. Springsteen Court of Honor Plaque and Proposed Relocation

The unveiling of the Bruce Springsteen and E Street Band Court of Honor Plaque
(see Attachment 6.3) that is currently installed is on hold. Efforts to reach the honorees
regarding their participation have been unsuccessful. Staff and USC are considering
options to proceed without their participation.

At this time, staff is recommending that the Springsteen plaque be relocated to another
location in the Court of Honor. The plaque’s current location (see Attachment 6.4) is just
north of the large arch in the middle of the Peristyle in close proximity to several plaques
honoring individuals for their work regarding the Olympic Games.

Staff believes it would be more appropriate to relocate the Springsteen plaque
(see Attachment 6.5) to an area closer to the former Sports Arena site for which the “Boss”

Los Angeles Memorial Coliseum Commission
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is being honored for his commitment and love of that once iconic arena. The cost for
relocating the plaque is estimated at $450, which would be borne by the Commission.

Staff recommends relocating the plaque at the time when the next Court of Honor plaque is
to be installed, greatly reducing the cost of a separate installation.

Discussion and possible action approving the relocation of the Springsteen plaque.
H. Disposition of Stored Sports Arena Items

The Los Angeles Football Club has determined that it will not repurpose the items it
currently is holding in storage from the former Los Angeles Memorial Sports Arena (see
Attachment 6.6). Staff has inspected and conducted an inventory of those items and
determined that given the condition, size and lack of storage space, that the LAFC should
properly dispose of those items.

I.  Former Coliseum Commissioner William Chadwick

A memorial service for former Coliseum Commission President and longtime Commissioner
Bill Chadwick was held Saturday, April 7t. Bill passed away March 5%, At the Commission’s
direction, staff prepared a letter of condolence to Bill's family that also noted that the March
Commission meeting was adjourned in his memory. The letter was signed by Commission
President Price and sent to the family.

Los Angeles Memorial Coliseum Commission
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100 Cities - 100 Memorials Home - World War | Centennial Attachment 06.1
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100 Cities - 100 Memorials Home
About the Program
Submit a Grant Application

Competition Manual

Applica

More Than a Ma Tools

hing Grant
7 Reasons For Participating
Why These Memorials Matter
Competition Regulations
Project Flow & Schedule
BLOG - Read/Subscribe
Resources

Questions & Answers
Submit Your Questions
Memorial Hunters Club - About

WW1 Memorials Map

Submit a Found Memorial!

Stay Informed

on Process & Selection Criteria

U.S. World War One Centennial Commissi
and The Pritzker Military Museum and Libr
Announce the Final 50
“WWI CENTENNIAL MEMORIALS”

Los Angeles’ Memorial Coliseum, Chicago’s Soldier Field,
Francisco’s Opera Hall and Washington DC’s Pershing Par
Part of the Official 100 “WW1 Centennial Memorials”

CHICAGO, IL, April 5 — On the eve of the 101st Anniversary of the United States entering World War 1, the U.
War | Centennial Commission and the Pritzker Military Museum and Library announced today the final 50 WwW1
Memorials to be awarded grants and honored with the official national designation as "WW1 Centennial Memor

All 100 memorials, in all 100 cities have now been designated including such national landmarks as: Chicago’s
Field", LA’'s "Los Angeles Memorial Coliseum", San Francisco’s “War Memorial Veterans Building and Opera H
Honolulu’s "Natatorium" and Washington, D.C.’s “National World War | Memorial at Pershing Park”. In addition,
smaller local community projects are being recognized such as: Scranton Pennsylvania’s “Col. Frank Duffy Met
Bridge and Park”, Cape May, New Jersey's "Soldier and Sailors Monument", Ocean Springs, Mississippi's "Emi
WWI Memorial," and North Carolina's NC State University “Memorial Belltower”, to name just a few. The newly-
designated memorials are in 37 different states and each will receive a $2,000 matching grant, towards the rest
conservation and maintenance of these local historical treasures.

The 100 Cities / 100 Memorials program, sponsored by the US World War One Centennial Commission and the
Military Museum & Library with support from the American Legion and Veterans of Foreign Wars have now awz
$200,000 in matching grants and designated 100 memorials in 100 cities as official "WW1 Centennial Memorial

“More than 4 million American families sent their sons and daughters to serve in uniform during World War I, 11
U.S. soldiers died in the war and another 200,000 were wounded,” said Terry Hamby, commissioner of the Unit
World War One Centennial Commission. “100 Cities/100 Memorials is a critically important initiative that will har
impact beyond these grants. These memorials represent an important part of remembering our past and preser
culture.”

"l am impressed by the community involvement that has sprung from this project.” noted Dan Dayton, Executive
of the U.S. World War One Centennial Commission. "By focusing on restoring these community treasures, loca
veterans groups, historical society and citizens have come together to remember the community’s heritage - an
was really a key goal of the program.”

Kenneth Clarke, former president and CEO of the Pritzker Military Museum and Library and the originator of the
agreed. “By designating 100 WWI memorials across the nation, we believe the breadth and scope of this initiati
have a ripple effect beyond the 100 “WWI centennial memorials”. By promoting renewed interest and focus on
monuments and memorials — as a nation, we honor the names of those who served and the history of the con
where they lived."

The profound impact of the war moved citizens in places across the United States to commemorate both the ne
local sacrifices from the conflict through monuments, buildings, plaques, parks, groves, even roads and highwa

The 100 Cities/100 Memorials program was created to help draw attention to WWI memorials across the Unitec
and enables all of America to take part in the WWI centennial commemoration. Many of these WWI memorials

https://www.worldwar1centennial.org/100-cities-100-memorials-home.html 117
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deteriorated due to the ravages of time, exposure to the elements, neglect and even vandalism.

Email Updates & Blog Posts

The funds will be used to conserve, restore or improve these memorials. More important, the program is desigr

To sign up for updates or to access your subscriber raise community awareness of those who served, and provides a tangible connection to the profound impact th
preferences, please enter your contact information on local towns and cities, securing an important place in military history.
below.

1. Subscription Type

! Email v

*Email Address

https://www.worldwar1centennial.org/100-cities-100-r



Attachment 06.2

Al
190

CITIES

MEMORIALS

Award Certificates and Bronze Plaques for:
The Los Angeles Memorial Coliseum in Los Angeles, CA

We are finally ready to take orders for your Award Certificate and the optional
bronze plaque for your "World War | Centennial Memorial".

Here is the link to the order form:

https://goo.gl/forms/d8mn3vSVRwD3Cw7F2

In overview, we are providing an award certificate for the Los Angeles Memorial
Coliseum in Los Angeles, CA as a part of your grant. However, many of the
projects have larger teams of organizations that were instrumental in pulling
your project together, so we are making it possible for you to order additional
certificates for team members at $17 each.

We also received requests for an optional bronze plaque that presents the
memorial's designation as a "World War | Centennial Memorial".

These are now available at $275.

You may also order more than one, provided that they are all used in
conjunction with the awarded memorial. Reasons for the request of additional
plaques included for multi-sided installations, framed installation at city halls,
etc...

Please go to the order form at the link above.

ALL ORDERS MUST BE RECEIVED BEFORE MIDNIGHT ON MAY 15,
2018.

Forbes Inc., the same people who run our official merchandise shop are taking care of
the order fulfillment on this. Once you put in your order, someone from Forbes, Inc.
will contact you directly for payment information and to confirm shipping. We do not
want to take credit card information on a google form of course!
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We are very proud of each and every one of your projects, and we hope that the
certificates will help you in sharing the great work you are, and have been doing for
the commemoration of your community's heritage and of the World War | centennial.

The 100 Cities / 100 Memorials Program Team

If you have any questions please feel free to contact.
Theo Mayer

Program Co-manager
100 Cities / 100 Memorial
theo.mayer@worldwarlcentennial.org

Awardee Certificate

NAME OF MEMORIAL
City, State
i s Pl s
WORLD WAR I CENTENNIAL MEMORIAL

“This designation is awarded by the United States World War One Centennial Commis nd the Pritzker Military Musenm
year 2017 as a pant of the United States official World War O d 2017 - 2019, in i
Legion and the Veterans of Foreign Wars of the United States.

4 1 I'HE UNITED STATES I)RI-I-ZKLR
J WORLD WAR ONI MILITARY

16” X 12 “ 4-color & Gold Foil
The first one is free with the award
Extras for project team members
$17 ea. includes shipping

Since they specifically name the memorial, city & state
all extras must be ordered at the same time

THE UNITED STATES :
PRITZKER
1 O WORLD WAR ONE M
= CENTENNIAL COMMISSION e



mailto:theo.mayer@worldwar1centennial.org

Designation

WORLD WAR |

CENTENNIAL MEMORIAL

THIS DESIGNATION IS CONFERRED BY THE UNITED STATES
WORLD WAR ONE CENTENNIAL COMMISSION AND
THE PRITZKER MILITARY MUSEUM & LIBRARY.

Copyright © Matthews Intl Project #12602 Version 1 C. Kroll 2/7/2018

10” X 8 “ Bronze / Antique Patina
Available as an option
$275 ea. Shipping included

These are not individually customized
but for pricing, all must be ordered at once

THE UNITED STATES >
PRITZKER
1 0 WORLD WAR ONE MILITARY
CENTENNIAL COMMISSION MUSEUM & LIBRARY

———
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Attachment 06.6

Los Angeles Memorial Sports Arena Inventory Schedule
January 04, 2018
Inspected by Al Naipo, Interim CAO, Los Angeles Memorial Coliseum Commission

Location:

Rancho Cucamonga:

* 4 sets of 4 seats

+ 10 old lights

« Letters from North, East, and South entrances
* One drinking fountain

* 4 hockey goals, one missing net

* 5 old speakers

* 10 turnstiles

* Loge signs

* Box office sign
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COMMISSION STAFF COMMISSION MEMBERS
AL NAIPO CITY OF LOS ANGELES

INTERIM

CURREN D. PRICE, JR.

CHIEF ADMINISTRATIVE OFFICER . PRESIDENT

SECRETARY

EX-OFFICIO MEMBERS

STATE SENATOR
RICARDO LARA

SOLOMON RIVERA

| .H“iﬁ" N

— MARQUEECE HARRIS-DAWSON
FL (Alternate)

STATE OF CALIFORNIA
MONA PASQUIL ROGERS

ASSEMBLYMEMBER VICE PRESIDENT
REGINALD JONES-SAWYER SITE OF 1932 AND 1984 LAPHONZA BUTLER
OLYMPICS ATHLETICS COMPETITION
OPENING & CLOSING CEREMONIES MARK E. PULIDO (Alternate)
COUNTY OF LOS ANGELES
LOS ANGELES MEMORIAL COLISEUM COMMISSION o RloLerOa

3911 South Figueroa Street, Los Angeles, CA 90037 JANICE HAHN

ANITA L. DEFRANTZ (Alternate)
AGENDA ITEM #7
QUARTERLY COMMISSION FINANCIAL REPORT

RACHELLE ANEMA

Proposed Action: RECEIVE AND FILE the financial report for the quarter ended March 31, 2018.

A.

Statement of Receipts and Disbursements (Attachment 7.1)

The Commission’s controller has released the Commission’s statement of receipts and disbursements
for the quarter ended March 31, 2018. During the three (3) month period, the Commission received
$131,166.27 and disbursed $163,807.72 resulting in a decrease in its cash balance of $32,641.45 and
a remaining cash balance of $1,218,652.15.

. Statement of Budget vs. Actual (Attachment 7.2)

For the quarter ended March 31, 2018, the Commission was under budget in all categories with the
exception of settlement revenue, which was not budgeted.

Cash Flow Forecast (Attachment 7.3)

The cash flow forecast as of March 31, 2018 indicates that the Commission and Association will have
adequate cash flow through FY 2022. Actual expenses could change these projections.

Los Angeles Memorial Coliseum Commission
Regular Meeting 4/26/18



LOS ANGELES MEMORIAL COLISEUM COMMISSION
STATEMENT OF RECEIPTS AND DISBURSEMENTS
FOR THE QUARTER ENDED MARCH 31, 2018

Beginning Cash Balance as of January 1, 2018
Receipts:

Interest

Restitution

Burke Williams & Sorensen Retainer Refund
Funds Received from USC for Retiree Health
Funds Received from USC for Operating Expenses
California Tax Overpayment

Interest

Funds Received from USC for Operating Expenses
Funds Received from USC for Retiree Health
Interest

Restitution

Funds Received from USC for Operating Expenses
Funds Received from USC for Retiree Health
Restitution

Total Beginning Cash Balance and Receipts:
Disbursements:

ILAT.S.E. Local NO. 33

ILAT.S.E. Local NO. 33

California Public Employees Retirement Systenr
California Public Employees Retirement Systen
California Public Employees Retirement Systenr
California Public Employees Retirement Systenr
California Public Employees Retirement Systen
California Public Employees Retirement Systenr
BCA WATSON RICE LLP

State of California

California Public Employees Retirement Systenr
ILAT.S.E. Local NO. 33

ILAT.S.E. Local NO. 33

Board of Supervisors

Auditor-Controller

BCA WATSON RICE LLP

BCA WATSON RICE LLP

State of California

California Public Employees Retirement Systenr
Rudolph Gutierrez

ILAT.S.E. Local NO. 33

ILAT.S.E. Local NO. 33

Legends Hospitality

California Public Employees Retirement Systen
California Public Employees Retirement System

Total Disbursements:

Ending Cash Balance as of March 31, 2018

Prepared by KK 04/04/18

Los Angeles County
Department of Auditor-Controller
Accounting Division

01/01/18
01/04/18
01/04/18
01/16/18
01/16/18
01/19/18
02/01/18
02/12/18
02/12/18
03/01/18
03/01/18
03/13/18
03/19/18
03/21/18

01/11/18
01/11/18
01/21/18
01/21/18
01/24/18
01/24/18
01/29/18
01/29/18
01/31/18
02/11/18
02/07/18
02/07/18
02/07/18
02/09/18
02/23/18
02/25/18
02/25/18
03/08/18
03/04/18
03/08/18
03/08/18
03/08/18
03/08/18
03/11/18
03/22/18

Attachment 07.1

Colls?urn L.A. Coliseum
Association
Fund V86 Fund V87 Total
$ 146,846.96 $ 1,104,446.64 $ 1,251,293.60
165.36 209.02 374.38
250.00 250.00
11,397.61 11,397.61
12,995.68 12,995.68
29,724.00 29,724.00
131.00 131.00
172.03 522.44 694.47
17,884.00 17,884.00
12,995.68 12,995.68
134.06 589.38 723.44
500.00 500.00
29,724.00 29,724.00
13,522.01 13,522.01
250.00 250.00
$ 147,318.41 $ 1,235,141.46 $ 1,382,459.87
6,671.52 6,671.52
184.56 184.56
8,772.52 8,772.52
13,284.40 13,284.40
13,121.76 13,121.76
13.80 13.80
(13.57) (13.57)
(12,995.68) (12,995.68)
5,961.60 5,961.60
10.00 10.00
8,772.52 8,772.52
6,670.37 6,670.37
185.71 185.71
55,367.37 55,367.37
9,338.07 9,338.07
3,556.00 3,556.00
3,170.40 3,170.40
20.00 20.00
12,944.57 12,944.57
100.00 100.00
6,669.22 6,669.22
186.86 186.86
98.63 98.63
8,772.52 8,772.52
12,944.57 12,944.57
$ 30.00 $ 163,777.72 $ 163,807.72
$ 147,288.41 $ 1,071,363.74 $ 1,218,652.15
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Los Angeles Memorial Coliseum Commission/Association

Budget Vs. Actual for FY 2017-2018

Attachment 07.2

As of March 31, 2018
Actuals
FY 2017-2018 07/01/2018 - Variance From
Note Budget 03/31/2018 Budget
Funding Sources:
USC Contract Income:
USC-Operating Expense Budget/Trademark Allowance S 356,689 | $ 255,676 (101,013)
USC-Retiree Health Insurance Premiums 168,800 117,484 (51,316)
Interest 3,732 4,372 640
Miscellaneous (1) 1,033,461 1,033,461
Total Funding Sources S 529,221 | $ 1,410,994 881,773
Funding Uses:
Admin Support Services - BOS Executive Office S 296,050 | $ 126,044 (170,006)
Auditor-Controller Services 40,000 17,134 (22,866)
Annual Financial Audit / Tax Services 17,402 15,820 (1,582)
Retired Employee Health Insurance 168,800 117,590 (51,210)
Retired Employee pension 105,270 78,953 (26,317)
IATSE 82,272 61,705 (20,567)
Miscellaneous Operating Expenses 3,237 2,650 (587)
Legal 60,000 45,200 (14,800)
Total Funding Uses S 773,031 | $ 465,095 (307,936)
Increase (decrease) in Net Assets S (243,810)| $ 945,899 1,189,709
Notes
(1) Miscellaneous
FTB Tax Refund 7/24/2017 S 263
Restitution 9/14/2017 50
Restitution 11/13/2017 25
Restitution 11/13/2017 25
Subpoena Document Duplication 11/27/2017 15
EDD Tax Refund 11/27/2017 312
Subpoena Document Duplication 11/27/2017 15
Settlements 11/30/2017 1,020,003
Restitution 12/4/2017 225
Restitution 1/4/2018 250
Burke William & Sorensen Retainer Refund 1/4/2018 11,398
CA Tax Refund 1/19/2018 131
Restitution 3/1/2018 500
Restitution 3/21/2018 250
Total $ 1,033,461

H:\Special Funds\Special Funds Unit\JOINT POWERS AUTHORITIES\COLISEUM COMMISSION\Coliseum - Reports\FY 17-18 Coliseum Reports\3rd

Qtr\LAMCC Budget Vs. Actual FYE 2018 - Q3 (through March 31, 2018)- With Backup.xIsxFY17-18 Budget Vs. Actual
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Attachment 07.3

Los Angeles Memorial Coliseum Commission and Association
Cash Flow Forecast
For the Five Fiscal Years Ending June 30, 2022

FY 2018 EY 2019 EY 2020 EY 2021 EY 2022

Sources of cash:

Operating costs - USC $ 344849 $ 367,390 $ 378411 $ 378,411 $ 378,411

Retiree health insurance 168,800 168,800 168,800 168,800 168,800

Settlement Income 2,000,000

Interest - - -
Total sources of cash 2,513,649 536,190 547,211 547,211 547,211
Uses of cash:

Administrative support services 296,050 303,890 314,411 314,411 314,411

Retiree health insurance 168,800 168,800 168,800 168,800 168,800

IATSE pension liability 82,273 65,953 - - -

Pension expense - CalPERS 105,270 152,000 203,000 234,000 275,000

Legal fees 1,027,712 - - - -

Auditor-Controller services 40,000 40,000 40,000 40,000 40,000

Annual and tax preparation fees 17,400 18,500 19,000 19,000 19,000

Miscellaneous 3,237 5,000 5,000 5,000 5,000
Total uses of cash 1,740,742 754,143 750,211 781,211 822,211
Increase / (Decrease) in cash 772,907 (217,953) (203,000) (234,000) (275,000)
Cash balance, beginning of year 363,862 1,136,769 918,816 715,816 481,816
Cash balance, end of year $ 1,136,769 $ 918,816 $ 715816 $ 481,816 $ 206,816

All amounts are estimates based on information available as of 3/31/2018
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COMMISSION STAFF

AL NAIPO
INTERIM
CHIEF ADMINISTRATIVE OFFICER
SECRETARY

EX-OFFICIO MEMBERS

STATE SENATOR
RICARDO LARA

ASSEMBLYMEMBER
REGINALD JONES-SAWYER

LOS ANGELES MEMORIAL COLISEUM COMMISSION
3911 South Figueroa Street, Los Angeles, CA 90037

SITE OF 1932 AND 1984
OLYMPICS ATHLETICS COMPETITION
OPENING & CLOSING CEREMONIES

AGENDA ITEM #8

COMMISSION MEMBERS
CITY OF LOS ANGELES

CURREN D. PRICE, JR.
PRESIDENT

SOLOMON RIVERA

MARQUEECE HARRIS-DAWSON
(Alternate)

STATE OF CALIFORNIA

MONA PASQUIL ROGERS
VICE PRESIDENT

LAPHONZA BUTLER
MARK E. PULIDO (Alternate)
COUNTY OF LOS ANGELES
MARK RIDLEY-THOMAS
JANICE HAHN

ANITA L. DEFRANTZ (Alternate)

LOS ANGELES MEMORIAL COLISEUM GENERAL MANAGER’S REPORT

THOMAS SAYLES

Staff Recommendation:

RECEIVE and FILE the Los Angeles Memorial Coliseum General Manager's Report

Overview:

USC's Los Angeles Memorial Coliseum General Manager's Report was received by the
Commission’s Interim Chief Administrative Officer from Senior Vice President, University Relations,
Thomas Sayles. The report summarizes event operations and planned and in-progress projects

(for the General Manager's Report, see Attachments 8.1 — 8.4).

Los Angeles Memorial Coliseum Commission

Regular Meeting 4/26/18



Attachment 08.1

LOS AMGELES MEMORIAL

COLISEUM

University Coliseum Management Report
April 26, 2018

1. EVENT OPERATIONS

A. Completed Coliseum Events - (No activities to report)

B. InProgress/Upcoming, Large Events planned for 2018...

i.
il.
iii.
iv.
V.
Vi.
Vii.
viii.
iX.

xi.
Xii.
xiii.
Xiv.
XV.
XVi.
xvil.
xviii.
XiX.

Cinco de Mayo Event (May 6)

CHLA Annual Walk and Play LA Event (June 2)
Party Royale E3 Event (June 12)

Dirty Bird BBQ (July 8)

LA Rams vs Raiders (Aug. 18)

LA Rams vs Texans (Aug. 25)

USC Football vs UNLV (Sept. 1)

LA Rams vs Cardinals (Sept. 16)

USC Football vs Washington State (Sept. 21)
LA Rams vs Chargers (Sept. 23)

LA Rams vs Vikings (Sept. 27)

USC Football vs Colorado (Oct. 13)

USC Football vs Arizona State (Oct. 27)

LA Rams vs Packers (Oct. 28)

USC Football vs California (November 10)
LA Rams vs Seattle (Nov. 11)

USC Football vs Notre Dame (Nov. 24)

LA Rams vs Eagles (Dec. 16)

LA Rams vs 49ers (Dec. 30)

2. COLISEUM PROJECTS

A. Projects Requiring Coliseum Commission Approval (Those that materially affect the exterior
structure or appearance of the Coliseum or Coliseum Property, or the historical significance
of the Coliseum...or, are structural in nature...)

I

Coliseum Renovation Project, approved by the Commission July 28, 2016...

a. Work commencing January 8, 2018 and shall continue for approximately 18
months until July 2019.

b. Stadium impacted areas shall be south side of stadium from section 4 to
section 10, the south yard level between Gates 4 and 11, and the Coliseum
field. The building will have limited operations during the construction
period.

3911 SOUTH FIGUEROA STREET, LOS ANGELES, CA 90037 e TEL: 213 747 7111 o FAX: 213 764 9346
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c. Atemporary press box will be installed for the 2018 football season and the
field cleared to host USC and Rams football games. Construction work will
occur during a football game week Monday-Thursday, paused for the
facility to host the weekend game, then resumed the following Monday.

d. While the construction will have a large impact on the stadium for 18
months, the stadium will still be able to host events on a limited scale,
including the Coliseum Commission’s eight designated Public Interest
Events. The requirements for each event will be evaluated before final
approval can be given; for example, if the set up and areas of use for the
Memorial Day event and the 4t of July Celebration remain the same as in
2017, these events will be able to take place.

e. Local residents may call a community hotline number (213 798-4828) to
express concerns or questions.

f.  Monthly Update - please see attached Exhibit A.

B. Site Upgrades and Improvements

i. South Office and Boardroom Project

a. Projectscope is a refresh of the South Lobby, Offices and Boardroom, as
well as the North Building 15t Floor incorporating new floor/carpeting
treatments, fresh wall paint, restored mural and woodwork among other
details.

b. Project start - April 2018
c. Project Estimated completion - 90 days (July 1)
ii. Northside, Street Level Concession Stand Improvements - please see Exhibit B

a. Project scope entails the replacement of four outdated and inadequate
concession stands that flank the Gate 23 entrance with two modern
structures providing the ability to increase the number of points-of-sale,
improve the speed of service and upgrade the menu selections to meet
modern expectations.

b. Project must be completed prior to the start of the football season to ensure
service to the fans is not disrupted.

c. Construction and technology options are still being explored to guarantee
work will be completed on time and function as required...this may require
the project to be held until after the 2018 football season and be completed
for the start of the 2019 season.



C. Infrastructure and Maintenance Projects...

i. Nothing to report

Note: A complete, itemized list of capital improvement items and associated costs for the fiscal will be
provided with the University/Coliseum Semi-Annual Report.

3. OTHERITEMS
A. Semi-Annual Financial Statement. Please see Exhibit C
i. Inaccordance with Section 14.1 of the Second Amendment to the Lease and
Agreement between the Coliseum Commission and the University, USC prepared
and submitted the Semi-Annual Report for the period of July 1, 2017 through
December 31, 2017 to the Commission by March 31.
ii. The reportincludes the following information for the reporting period:
a. Alisting of the 96 completed events and attendance of 1,201,528
b. Alisting of the 11 planned events for the period April 1, - June 30, 2018

c. Alisting of $9,315,580 in capital repair projects

d. Operating Receipts, Operating Expenses and Capital Improvements used for
the Cumulative Calculated Amount (CCA), including:

1. Operating Receipts $24,027,912

2. Less Offsetting Items ($17,780,799)
3. Less Capital Improvement Projects ($ 9.315,580)
4. Total Income/(Loss) ($ 3,068,467)

END OF REPORT
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PROJECT COMPLETION TARGET: AUGUST 2019

The project remains on
target to be completed by
the start of the August 2019
home football season. It is
currently in the earthwork,
shoring and concrete
foundation phase.




CURRENT PROGRESS OF WORK

Demolltlon and eaﬁhWork completed

Concrete and rebar work commenced in April.

First foundation was poured on April 13.
Below-grade drainage panels in progress.

Perimeter shotcrete basement walls in progress.
Columns and first suspended slab formwork starting.
Structural steel due early June




TARGETED WORK

a ”nl..«rin Los Angeles Memorial Coliseum Renovation Project

=25 USC University of
ASCOM HUNT 5 Weeks Look Ahead 4-16-18

'Y Southern California
Activity ID Activity Name %[ __Apr08 Apr 15 Apr 22 Apr 29 May 06 May 13 May20  [May 27|
M TIW[T[F[S[S[M[T[W[T[Fri[S[S[M[T[W[T[F[S[S[M[T[W[ T[F[S[S[M[T[W[T[Fri[ S[S[M[T[W[T[Fri[ S[S[M[T[W[ T[F[S[S]M]

Los Angeles Memorial Coliseum Schedule 4-1-18 Update 5 09-Aug-18
[ Milestones _ = Apr-
__Preconstruction

Construction [ o7[19-Feb-18A

Demolition / Site Ready 19-Feb-18A | 27-Apr-18 Defnolition / Ste Ready

Structure 02-Apr-18___| 25-May-18 ficture

“Foundations 02-Apr-18 ay
Grid Lines D to A(North of D Line) 04-Apr-18  24-May-18 es D to
Level 00 02-Apr-18  02-May-18 Level 00
Mat Foundations - Section 1 (East) 02-Apr-18  14-Apr-18 - Sectior| 1 (East)
Mat Foundations - Section 2 (Center) 02-Apr-18  17-Apr-18 Mat iohs - Section 2 (Center)

[

|

|

]l  Mat Foundations - Section 3 (West) 07-Apr-18  20-Apr-18 v Mt F - Section 3 (JVest)

} Elevator Pit - Section 3 (West) 11-Apr-18 14-Apr-18 W—y Elcvator Pit - Section 3 (West)

|  Esevator pit - Section 1 (East) 02-Apr-18  05-Apr-18 - Section 1 (East)

| snotcrete Wall Section 1A(GL 4.7/8 - 5.3/E) 16-Apr-18  21-Apr-18 P—] Sfi0icrete Wall Section 1A\(GL 4.7/8 - 5.3/E)

]  shotcrete Wall Section 1B (GL 4.7 - 6.3 /B +5.3 - 6.3/D) 19-Apr-18  25-Apr-18 V— S0crete Wall Section 1B (GL4.7 - 6{3 /B + 5.3 - 6.3/D)

Il shotcrete Wall Section 2A(GL 6.3 - 7.5/A& B + 6.3 - 7.3/D) 18-Apr-18  26-Apr-18 V—— S0(crbte Wall Section 2 (GL 6.3 - 7,5/A& B + 63 - 7.3D)
Shotcrete Wall Section 28 (GL 7.5 - 8.5/A+7.3 - 8.7/D) 20-Apr-18  27-Apr-18 V— Sbicrote Wall Section 28 (GL7.5 - 8,5/A+ 7.3 - 8.7/D)

} Shotcrete Wall Section 3A(GL 8.7/D - 9.7/) 24-Apr-18  30-Apr-18 V—r— S0tcrete Wall Seption 3A(GL 8.7/D - 9.7/B)

| shotcrete Wall Section 38 (GL 9.7/8 - 8.5/4) 26-Apr-18  02-May-18 P—— Sotcrete Wall Section 38 (GL9.7/B {8.5/A)
CIP Columns Section 2 (Center) 17-Apr-18  20-Apr-18 We—y CiP> Columns Section 2 (Centér)

} CIP Columns Section 1 (East) 14-Apr-18  18-Apr-18 pumsmm—y C|P Colunjns Section 1 (East)
CIP Columns Section 3 (West) 20-Apr-18  24-Apr-18 Ye—tm— C|P Columns $ection 3 (West)

} Level 01 26-Apr-18 19-May-18 v ¥ Level 01

| ciPDeck section 2 (Center) 26-Apr-18 16-May-18 CIP Deck $ection 2 (Center)

|  ciPDeck Section 1 (East) 26-Apr-18  15-May-18 ¥ CIP Deck Secfon 1 (East)

CIP Deck Section 3 (West) 02-May-18  19-May-18 ¥| CIP Deck Section 3 (Wes

Yard Level Wall Footings 26-Apr-18  17-May-18 W Yard Lpvel Wall Footings

\ Tie Beams & Pile Caps 27-Apr-18 12-May-18 W| Tie Beams & Pile Caps

| section3(GLaz-58 26-Apr-18  08-May-18 ¥ Section 3 (GL1.3: 5.8

| section2(cL538-80) 01-May-18  12-May-18 ¥| Section 2 (GL 5.8~ 8.0)

} Section 1 (GL 8.0 - 9.7) 05-May-18  17-May-18 W Section 1(GLB.0-9.7)
|

|

|

N
N

Yard Level Shotcrete Walls 26-Apr-18  21-May-18 ¥ Yard Level Shotcrgte Walls
Sequence 1 (GL4.3+D, 4.3t04.7) 26-Apr-18  04-May-18 quence 1 (GL 4.3 +D, 43 {04.7)
Sequence 2 (GL 4.7- 5.8/D) 09-May-18  16-May-18 P——— Sequence P (GL 4.7 - 5.8/ D)
Sequence 3 (Tunnel 5 Walls) 10-May-18  17-May-18 V—— Squence 3 (Tunnel 5 Wals)
Sequence 4 (Electrical Room 104B) 11-May-18  18-May-18 P—— Sohuence 4 (Electrical Room 104B)
Sequence 5 (GL 5.7-6.5/D) 14-May-18  19-May-18 P——) Sequence 5 (GL 5.7 - 6.5 D)
Sequence 6 (Lobby & Tunnel 7 East) 15-May-18  19-May-18 P—| Sequence 6 (Lobby & Tunnel 7 Ea
Sequence 7 (Raduius Walls - Lobby) 16-May-18 19-May-18 v W| Sequence 7 (Raduius Walls - Lobb
Sequence 8 (Lobby & Tunnel 7 West) 17-May-18  19-May-18 Y| Sequence 8 (Lobby & Tunhel 7 We
Sequence 9 - Elec Room 1088 18-May-18  21-May-18 v ¥ Sequence 9 - 1
Sequence 10 (GL D - E/8.7) 19-May-18  19-May-18 W¥| Sequence 10 (GL D - E/8.7)
Sequence 13 (GL 9.7) 03-May-18  11-May-18 huence 13 (GL 9.7)

Founders Level 2 Wall Footings 19-May-18  25-May-18 P — Folinders L
$-102-A (Mens Rm & Founders Lounge East) 19-May-18  25-May-18 P ——. S.102-A (M

Founders Level 2 Shotcrete Walls 05-May-18  19-May-18 ¥| Founders Level 2 Shotcrefe Walls
Sequence 1 (GL 4.3 & D, 4.3t0 4.7) 05May-18  14-May-18 Sequence 1 (GL43&D, 4.3104.7)
Sequence 10 (GL 9.3 - End) 12-May-18  19-May-18 W| Sequence 10 (GL 9.3 - Erid)

Buildout 26-Mar-18A a ¥ Buidout
Lower Bow Finishes far-18 A i |
 Playing Field | 5[09-May-18 18 Yom—y  P|2ying Field
Level 08 - Roof -Apr-18
Site Work For 2018 Season (Schedule is being revised) | 01-Mar-18A

NP B NN®D WO RODN NN ®

@
2

W Lower Bowl Finishes




LABOR AND SUBCONTRACTOR UPDATE
7 Subcontractors Currently Working On-Site: - D%

Calex

Conco

CoreSlab

Letner

Martinez Steel (MBE/SBE)

Murray
Rosendin

Local Work Hire:

= 110 Craft Workers On-Site (Current)

= Council District 9 Outreach Event scheduled for May 2 (Manual Arts High School)
= On track to exceed local hire goals




LOCAL LABOR STATUS

l ‘
#
{7
|

| Local Workers withiﬁ 5-mile radius:

37 local workers (15% of work force)

| City of Los Angeles:
i 3‘ = 73 local workers (28% of work force)
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DIVERSE BUSINESS ENTERPRISE UTILIZATION

L]

_ GGG Demolition (WBE)
&% = Demolition and Abatement scopes of work
$3 million and $240,000, respectively

Hos Martinez Steel (MBE/SBE)
&2 = Rebar/Reinforcing Steel

$4.5 million

S g e e

= Setting up B2G Now to track and report
E business enterprise utilization




COMMUNITY OUTREACH EVENTS
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Upcommg Schedule of Events:

April 24: Minority Business Opportunity Day

April 26: 2018 USC Economic Development Summit
W= May2: LAMayor’s Small Business Summit
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— May 24: Accessing LA 2018: Asian Pacific Heritage Month
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TEAM with

with the City. with each other.

Third Annual

Doing Business with the City

PERSONAL SERVICES FORUM

Thursday, May 24,2018

Los Angeles City Hall, 3" Floor
- B 5:00 pm-7:30 pm 200 N Spring St, Los Angeles, CA 90012
|l A LAl ,,,‘f{eﬂ’ﬂyi,'f‘{yf,ifj?Q?ﬂ,',,ﬂ il 44\ AENUM (Check in begins at 4:00pm)

Jon MAYOR ERIC GARCETTI ar e 2018 SMALL BUSINESS SUMMIT. 3 A\

$10 Registration Fee Per Person

If you are an entrepreneur, startup, existing business
owner, or looking take your business to the next level,
come take advantage of FREE:

v
v

Access to Capital
Do’s and Don'ts, traditional loans, non-traditional micro-loans, and other
financial programs for small businesses.

L.A. City Small Business Resources and Opportunities
LA Business Portal, local contracting, financing programs and development
incentives for small and large businesses.

Capacity Building Workshops
Topics include, How to Start a Business? How do | apply for a City /
Government Contract? And many more.

v
v

Certification Assistance (MBE, SBE, WBE, DVBE, DBE, & LBE)
0On the spot certification, and Los Angeles - Business Assistance Virtual
Network (BAVN) and Business Tax Registration Certificate (BTRC) registration.

WHAT

Join Mayor Eric Ga Councilmember Curren Price,
the U.S. Small Business Administration, the Los Ar
City Board of Public Works, and various partners

The Mayor's Small Business Summit.

WHEN
Wednesday, May 2"
8:00am - 2:00pm

WHERE

Los Angeles Trade-Technical College

400 W Washington Blvd, Los Angeles, CA 90015
(23 and Grand Ave./South-West location of the campus)

MORE INFORMATION: www.smallbusinesssummit2018.com

FREE EVENT: "
& PARKING

(Location: 24* Street between Grand Ave and Hill St.)

Partners:

Pace

In Partnership with:

FREE CONTINENTAL
BREAKFAST & LUNCH

MORE INFORMATION'
(310) 971-9221

Ask for “Small Business Summit” info

Sponsored by:

@ lj UnionBank

ABSOLUTELY NO ON-SITE REGISTRATION
Complimentary Parking & Light Refreshments

DAVIDRYU

Team with the City of Los Angeles and join the celebration of
Asian Pacific American Heritage Month.

The City of Los Angeles and Partners invite you to
TEAM WITH the City:

Team with VISION: Engage with City
Departments and prime contractors for
upcoming personal/professional service needs.

Team with RESOURCES: Learn best practices on
how to do business with the City of LA.

Team with WISDOM: Hear from other business
owners who do business with the City.

WHO SHOULD ATTEND
Personal and professional service
businesses, including but not limited to:
Environmental
Engineering
Research
Information Technology
+ Community Programming
Marketing & PR
+ Auditing
Human Resources
Consulting
= Security

Calling all marketing, graphic design or video

production service providers..

KOI POND LA is back!

For more information visit:

www.accessingla.org

constmucTion

Hathaway
0. “&l Dinwiddie

If you have what it takes to pitch your services
C to a group of judges for a potential award

JPMOR opportunity, sign up to be considered!

CHASE

Suppartsd by

v
Murakawa Communications

Outreach & event managed by 7

#TeamWithLA

s
Rambollouse




MINORITY BUSINESS ENTERPRISE

Recognized by GLAAACC as
Commercial Construction Company
of the Year




LOCAL WORKER HIRE EVENT: MARCH 8
OVER 400 ATTENDEES!

Tom Sayles, SVP of External Relations, USC



LocAL WORKER HIRE EVENT: MARCH 8
OVER 400 ATTENDEES!




WEATHERIZATION COHORT

Los Angeles Trade Tech College |

Start Date: March 5 - April 13, 2018
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ENGAGED WITH COMMUNITY-BASED ORGANIZATIONS

= National Association of Minority
Contractors in LA

= Latin Business Association

= LALatino Chamber of Commerce

= National Association of Women Business

. Owners

, = Veteran Business Alliance

=  Women Business Enterprise Council West

= Southern CA Minority Supplier Diversity

Council

Transportation Business Advisory Council

—~—

LA County Dept. of Business Affairs
Supervisor Mark Ridley-Thomas Office
Councilman Curren Price’s Office

City of LA Business Assistance Virtual
Network

Goldman Sach’s 10,000 Small Businesses
USC Small Business Diversity Office

SBA

and many others.

Minority Business Developme»ntAgency ZLA. B
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Attachment 08.3

LOS ANGELES MEMORIAL

COLISEUM

COLISEUM NORTH SIDE CONCESSIONS UPGRADE and IMPROVEMENT PROJECT

March 28,2018

On the north side of the Coliseum at street level, there are 4 existing concession stands, 2 on either
side of Gate 23. These stands were constructed in the late ‘70s or early ‘80s and are considerably
inadequate by today’s standards. All four stands are narrow, cramped, lacking proper cooking
facilities and due to poor design, have only 24 points-of-sale between them. Our ability to serve an
expanded menu of fresh food to as many customers as possible during the course of an event is
limited. Please see Images 1 - 5 of the existing conditions.

The improvement concept is to demolish the four existing buildings, and replace with two larger,
modern structures that will allow for improved menu selections, faster transactions and double the
number of the points-of-sale (48). Please see Image 6 showing the location of where the two new
structures would replace the four existing buildings and Image 7 to see the new concept.

What allows us to have this work completed in time for the 2018 football season, is the structure is
in two parts. The first part is the kitchen building, and the second part is the frontage, or facade.
Both parts are pre-fabricated and constructed off-site, shipped to the Coliseum, and assembled in
place; we are not constructing two new brick-and-mortar buildings requiring entitlements, plan
check, etc. The company constructing off-site will be responsible for meeting all code and permit
requirements.

The kitchen building is basically multiple storage containers welded together and equipped with
the necessary kitchen equipment for the desired menu. This concept for example will allow us to go
from a basic menu to one with more variety such as hot chicken sandwiches, chicken tenders and
fries, pizza, meatball sandwiches, carne asada, bar-be-que pulled pork and hamburgers. For these
kitchens to be outfitted, shipped and installed in time for the football season, we will need to make a
financial commitment by April 1.

The frontage, or facade, gives us the opportunity to hide the kitchen building and create a special
“look” to each concession stand. Please see Images 8 - 10 as examples of some of the possible
facades. As you can see, the facade style provides a much nicer culinary environment than what we
currently offer. We have not decided upon the final frontage look yet and would like the
opportunity to present the options to the Commission at a future meeting for review.

6
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The kitchen structure also gives us the opportunity to incorporate a hospitality deck on the top of
each structure if we choose, each with a capacity of approximately 200 people. We have previously
managed to squeeze hospitality areas into different areas of the Coliseum and this allows us to add
hospitality in areas of the stadium that were lacking services.

Access to the rooftop hospitality area during events will be determined by the organizer, and will
vary event-to-event. During USC football games, consistent with the other controlled hospitality
areas where alcohol is served, the deck would be accessible to members of the Trojan Athletic Fund.

At this point we have not decided upon whether a deck will be included in the project.

Please see Image 11 for an example of the conceptual new concession stand with the rooftop
hospitality option.

Finally, we believe these improvements to the north side concession stands may be a model we
replicate in other areas of the stadium over time giving us the ability to replace all of the old,
outdated and inadequate facilities with modern opportunities. The lifespan of the kitchen building
is 30+ years, while the ability to replace just the facade when necessary, allows us to keep a modern
and fresh look to the concession stands.

ESTIMATED START OF THE PROJECT - April 1, 2018
ESTIMATED COMPLETION OF WORK - AUGUST 15,2018
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Los Angeles Memeorial Coliseum
North Concourse Concessions
Proposed Ground Plan V3

Image 7
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Attachment 08.4

=28 USC University of nymm;s;,
N . Senior Vice Presiden
Southern California ’

Via Electronic Mail

Sl

March 29, 2018

Mr. Al Naipo

Interim Chief Administrative Officer

Los Angeles Memorial Coliseumn Commission
3911 S. Figueroa Street

Los Angeles, CA 90037

anaipo(@bos.lacounty.gov
Dear Al,

In accordance with Section 14.1 of the Second Amendment to the Lease and Agreement
between the Commission and USC (Lease), please find attached annual report for the period
July 1, 2017 through December 31, 2017. The annuat report includes the following
information:

1) Completed and planned events

2) Capital repair or improvement projects either underway or proposed in the following
twelve-month period

3) Operating receipts, operating expenses, and capital improvement and repair cost
reports in furtherance of the provisions of Section 4.3 (Cumulative Calculated
Amount).

The following provides a summary overview of each section of the report.

Summary of completed and planned events (page 1)

Completed and Planned Events {pages 2 — 6)
For the period July 1, 2017 through December 31, 2017, there were 96 total completed event
days at the Coliseum.

The total attendance during the reporting period is 1,201,528. Those events that achieved the
highest levels of attendance were NFL Rams football home games, USC football home games,
an international soccer match, FYF Festival and Camp Flog Gnaw.

In addition, there were 7 total community/religious event days including the 4™ of July
Festival, LA2028 Press conference and the Christmas Tree Giveaway.

Due to the ongoing construction activity at the Coliseum there are a limited number of
planned events for the reminder of the fiscal year. There are currently 11 planned event days
for the period January 1, 2018 through June 30, 2018. Notable planned events include:

University of Southern California
Los Angeles, California 90089-0018 + Tel: 213 740 5371 = Fax: 213 740 8502
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Page 2 of 2

¢ Rams Football, January 6
* Air & Style (2 days), March 3-4
* Make a Wish Walk, April 7

Capital Repair or Improvement Projects (page 7)
For the reporting period, $9,315,580 was spent on capital improvement projects. These

projects are Coliseum related upgrades.

Projects that meet the criteria of Schedule 11 projects are listed, and those projects
considered potential Schedule 11 (Category 2) replacement projects are noted as well. The
projects listed are only those that are considered capital expenditures as defined by generally
accepted accounting principles (GAAP).

Operating Receipts, Operating Expenses, and Capital Improvements (page 8)
In accordance with Section 4.3 of the Lease, the Cumulative Calculated Amount {CCA)

elements for the semi-annual reporting period are as follows:

Operating Receipts $ 24,027,912

Less: Offsetting Items $(17,780,799)
Less: Capital Improvement Items $ (9,315.580)
Total Income/(Loss) $(3,068,467)

The amounts referenced above are for the current reporting period only. The CCA totals
shown on page 8 is for the period July 29, 2013 to December 31, 2017.

Please let us know if you have any questions on the information provided.

Sincerely,

\zé?csuzﬂw

Thomas S. Sayles

Cc:  Dan Stimmler, Vice President, Auxiliary Services and
Chief Operating of the Los Angeles Memorial Coliseum
Anjeanette Arakawa, Director of Finance, Los Angeles Memorial
Coliseum
Matt Curran, Director, Trademarks and Contract Compliance
Joe Furin, General Manager, Los Angeles Memorial Coliseum
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COMMISSION STAFF

AL NAIPO
INTERIM
CHIEF ADMINISTRATIVE OFFICER
SECRETARY

EX-OFFICIO MEMBERS
STATE SENATOR
RICARDO LARA

ASSEMBLYMEMBER
REGINALD JONES-SAWYER

SITE OF 1932 AND 1984
OLYMPICS ATHLETICS COMPETITION
OPENING & CLOSING CEREMONIES

LOS ANGELES MEMORIAL COLISEUM COMMISSION

3911 South Figueroa Street, Los Angeles, CA 90037

AGENDA ITEM #9

UPDATE ON LOS ANGELES FOOTBALL CLUB PROJECT

BENNY TRAN

COMMISSION MEMBERS
CITY OF LOS ANGELES

CURREN D. PRICE, JR.
PRESIDENT

SOLOMON RIVERA

MARQUEECE HARRIS-DAWSON
(Alternate)

STATE OF CALIFORNIA

MONA PASQUIL ROGERS
VICE PRESIDENT

LAPHONZA BUTLER
MARK E. PULIDO (Alternate)
COUNTY OF LOS ANGELES
MARK RIDLEY-THOMAS
JANICE HAHN

ANITA L. DEFRANTZ (Alternate)

Staff Recommendation:

RECEIVE and FILE the Los Angeles Football Club report.

The Los Angeles Football Club report on Banc of California Stadium construction status and on its local

worker hire program.

Los Angeles Memorial Coliseum Commission

Regular Meeting 4/26/18
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INTERIM
CHIEF ADMINISTRATIVE OFFICER
SECRETARY

EX-OFFICIO MEMBERS
STATE SENATOR
RICARDO LARA

ASSEMBLYMEMBER
REGINALD JONES-SAWYER

LOS ANGELES MEMORIAL COLISEUM COMMISSION
3911 South Figueroa Street, Los Angeles, CA 90037

UPDATE ON CONSTRUCTION PROJECTS IN EXPOSITION PARK

SITE OF 1932 AND 1984
OLYMPICS ATHLETICS COMPETITION
OPENING & CLOSING CEREMONIES

AGENDA ITEM #10

ANA LASSO

COMMISSION MEMBERS
CITY OF LOS ANGELES

CURREN D. PRICE, JR.
PRESIDENT

SOLOMON RIVERA

MARQUEECE HARRIS-DAWSON
(Alternate)

STATE OF CALIFORNIA

MONA PASQUIL ROGERS
VICE PRESIDENT

LAPHONZA BUTLER
MARK E. PULIDO (Alternate)
COUNTY OF LOS ANGELES
MARK RIDLEY-THOMAS
JANICE HAHN
ANITA L. DEFRANTZ (Alternate)

Staff Recommendation:

RECEIVE and FILE the update on Exposition Park construction projects (see Attachment 10.1).

Los Angeles Memorial Coliseum Commission

Regular Meeting 4/26/18
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Exposition Park Major Capital Projects' Construction Schedule Overview
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EX-OFFICIO MEMBERS
STATE SENATOR
RICARDO LARA

ASSEMBLYMEMBER
REGINALD JONES-SAWYER
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SITE OF 1932 AND 1984
OLYMPICS ATHLETICS COMPETITION
OPENING & CLOSING CEREMONIES

LOS ANGELES MEMORIAL COLISEUM COMMISSION

3911 South Figueroa Street, Los Angeles, CA 90037

AGENDA ITEM #11
TOM BRADLEY COURT OF HONOR PLAQUE

TOM LABONGE

COMMISSION MEMBERS
CITY OF LOS ANGELES

CURREN D. PRICE, JR.
PRESIDENT

SOLOMON RIVERA

MARQUEECE HARRIS-DAWSON
(Alternate)

STATE OF CALIFORNIA

MONA PASQUIL ROGERS
VICE PRESIDENT

LAPHONZA BUTLER
MARK E. PULIDO (Alternate)
COUNTY OF LOS ANGELES
MARK RIDLEY-THOMAS
JANICE HAHN

ANITA L. DEFRANTZ (Alternate)

Staff Recommendation: Discussion and possible action

Overview:

The Commission previously approved former Los Angeles Mayor Tom Bradley for induction into the
Coliseum Court of Honor, pending confirmation of funds from private sources for the creation and
installation of a bronze plague. The Commission received confirmation of those funds along with a
proposed design for the plaque that was approved by the family of Tom Bradley.

Staff has reviewed the design and recommends Commission approval to move forward with the plaque.

Los Angeles Memorial Coliseum Commission
Regular Meeting 4/26/18
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COMMISSION STAFF

AL NAIPO
INTERIM
CHIEF ADMINISTRATIVE OFFICER
SECRETARY

EX-OFFICIO MEMBERS
STATE SENATOR
RICARDO LARA

ASSEMBLYMEMBER
REGINALD JONES-SAWYER

LOS ANGELES MEMORIAL COLISEUM COMMISSION
3911 South Figueroa Street, Los Angeles, CA 90037

SITE OF 1932 AND 1984
OLYMPICS ATHLETICS COMPETITION
OPENING & CLOSING CEREMONIES

AGENDA ITEM #12

COMMISSION MEMBERS
CITY OF LOS ANGELES

CURREN D. PRICE, JR.
PRESIDENT

SOLOMON RIVERA

MARQUEECE HARRIS-DAWSON
(Alternate)

STATE OF CALIFORNIA

MONA PASQUIL ROGERS
VICE PRESIDENT

LAPHONZA BUTLER
MARK E. PULIDO (Alternate)
COUNTY OF LOS ANGELES
MARK RIDLEY-THOMAS
JANICE HAHN

ANITA L. DEFRANTZ (Alternate)

CONSIDERATION OF APPOINTMENT OF AD HOC LEASE REVIEW COMMITTEE

AL NAIPO

Staff Recommendation: (Discussion and possible action)

Overview:

Commissioner RIDLEY-THOMAS suggested to members at the Commission’s February 22, 2018 meeting,
that the Commission establish an ad hoc committee to review the terms of the lease agreement
(Agreement) with tenant USC in order to address any concerns regarding issues related to the operation

and maintenance of the Coliseum as set forth in the Agreement.

Staff recommends that the Commission President appoint an ad hoc committee, consisting of no more than
three commissioners, and that the President also designate a chair of the committee.

Further discussion and possible action was continued during the March 22, 2018 meeting.

Los Angeles Memorial Coliseum Commission
Regular Meeting 4/26/18
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AL NAIPO
INTERIM
CHIEF ADMINISTRATIVE OFFICER
SECRETARY

EX-OFFICIO MEMBERS

STATE SENATOR
RICARDO LARA

ASSEMBLYMEMBER
REGINALD JONES-SAWYER SITE OF 1932 AND 1984
OLYMPICS ATHLETICS COMPETITION
OPENING & CLOSING CEREMONIES

LOS ANGELES MEMORIAL COLISEUM COMMISSION
3911 South Figueroa Street, Los Angeles, CA 90037

AGENDA ITEM #13
ELECTION OF COLISEUM COMMISSION OFFICERS

AL NAIPO

COMMISSION MEMBERS
CITY OF LOS ANGELES

CURREN D. PRICE, JR.
PRESIDENT

SOLOMON RIVERA

MARQUEECE HARRIS-DAWSON
(Alternate)

STATE OF CALIFORNIA

MONA PASQUIL ROGERS
VICE PRESIDENT

LAPHONZA BUTLER
MARK E. PULIDO (Alternate)
COUNTY OF LOS ANGELES
MARK RIDLEY-THOMAS
JANICE HAHN

ANITA L. DEFRANTZ (Alternate)

Staff Recommendation: (Discussion and possible action)

Overview:

At the Commission’s March 22, 2018 meeting, members decided to continue Commission elections

until its next meeting.

As previously noted, Commission Bylaws state, “The members of the Commission shall elect the
President and Vice-President at the first meeting of the Commission held in each calendar year to

serve until the election of their successors."

Furthermore, Commission Counsel has stated that while the Bylaws indicate there should be an
election of officers at the first meeting of the calendar year, it is permissible to maintain the current

leadership until such time the Commission decides to hold an election.

Staff recommends that with the newly expanded board now seated, that the Commission proceed

with elections.

Los Angeles Memorial Coliseum Commission
Regular Meeting 4/26/18
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